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Our Client: FMCG Giant whose products
reach 9 out of 10 Indian households

every day

One of the FMCG Leaders, serving millions of consumers
across India for 90+ Years; 50+ marquee brands across
Beauty, Personal Care, Home Care, and Food categories.

Operates across all states and UTs in India, thereby
requiring to comply with Central, State, Metropolitan and
Industry specific laws that are applicable to them.

Need to adhere to compliance requirements across 3500+
distributors, 42 plants, 60 depots, 3 R&D centers, and 9
corporate offices

Retains a strong focus and maintains leadership position
in environmental, social, and governance (ESG) practices
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Client Challenges: Need for an automated system
capable of documenting and reporting on 10,000+
applicable compliances every month

Client has 1000+ employees involved in updating 10,000+ monthly
compliances across locations.

Client’s previous compliance management system had challenges
with reporting and updating new laws and regulations.

Significant legal time was spent manually driving the updating
processes.

Manual processes resulted in the tool having less adoption by
users.

Seeking a "zero surprise environment“, our client wanted to
implement an automated system to achieve uniformity, control, and
transparency in their compliance management system.

Client also requested for advanced reports which could help them
determine the compliance status in a more granular fashion.
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Our Solution: Implementing, training, and optimizing
Lexplosion’s Komrisk solution for 1000+ users in 6
months

Leveraging our FMCG expertise, we studied the client's value chain,
identifying over 950 applicable laws and 10,000+ compliances.

Program Management function was established for efficient
deployment, assignment of compliance tasks, and managing non-
adherences.

Conducted 10 training sessions and created video tutorials for
easy and effective solution deployment across users spread across
India.

Solution deployed in 6 months, with subsequent improvements in
reporting and workflow enhancements over the next 3 month.

Ongoing regulatory updates provided, with 125+ updates in the last
three months.
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Client Benefits: Enhancing Compliance Visibility
and Achieving ~85% Adherence Rate

After deploying Komrisk, our client achieved clear visibility
and real-time reporting, enabling them to take corrective
actions promptly.

Over the course of a year, our client reduced instances of
non-compliance by ~25%.

Post implementation of our Komrisk solution the client has
paid zero penalties related to non-compliance issues

The implementation of Komrisk led to ~30% cost savings on
legal fees, and reduced resource requirements for the legal
team

Senior Management now can focus on how to reduce non-

compliance instead of spending long hours trying to
determine the areas of non-compliance
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Enabling a Global Culture of
Ownership, Innovation & Collaboration

I.E X PLUSION® Call: 033 4061 8083

INNOVATING LEGALLY !

Kolkata | Delhi | Mumbai | Bangalore | Singapore

inquiries@lexplosion.in

@ www.lexplosion.in
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